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1.0. Introduction 

This document outlines the Terms of Reference (TOR) for the proposed Project Evaluation of the 

Facilitation of Investment in Sustainable and Transformational Businesses and Lifestyles in Africa 

(Kenya and South Africa) Project for the period December 2020 - November 2022.  

World Fair Trade Organization Africa and the Middle East (WFTO Africa & ME), is the World Fair Trade 

(WFTO) Regional Network/Chapter for Africa and the Middle East. Regional Networks/Chapters are 

part of the WFTO structure for the purposes of organizing the affairs and work of the global network. 

WFTO Africa & ME, just like the other Regional Networks/Chapters is a legal entity, registered in Kenya 

as a non-profit organization in 2007. The original geographical scope of WFTO Africa & Me was limited 

to the continent of Africa, until in 2010 when the Global Board, in an alignment process, expanded the 

scope to include the Middle East. WFTO Africa & ME envisions transformed trade structures and 

practices that work in favor of the economically marginalized, promote sustainable development, 

justice and a healthy planet. In order to contribute to the vision, the WFTO Africa & ME mission is to 

facilitate members’ organizational capacity to comply with Fair Trade Standards, enhance their ability 

to access markets and to have their voices heard. The network is currently present in 28countries 

across the region, in which the network continues to engage with members, enhancing their capacity 

to meet Fair Trade Standards and the provision of other support services, others through project 

engagement. However, project work that has provided some of the much needed capacity building 

and market access measures to members, has been largely dependent on financial support from 

development partners, and the same has only been limited to a few countries.  

2.0. Background  

The proposed evaluation exercise is on the Facilitation of Investment in Sustainable and 

Transformational Businesses and Lifestyles in Africa Project being  implemented in Kenya and South 

Africa. Bread for the World - Germany, has funded the project, now in the second phase. The initial 

first phase (pilot phase) was implemented between July 2018  and September 2020, and provided an 

important foundation upon which the current project has been built. The aim of the project is to 

enhance the growth and development of domestic Fair Trade markets in both Kenya and South Africa. 

An external evaluation component was inbuilt into both phases of the project implementation plan. 

An internal evaluation process facilitated by an external consultant - in effect, a hybrid approach - has 

been proposed for this evaluation.  This approach is primarily a strategy for strengthening the internal 

capacity of the project team as well as promoting the culture of monitoring and evaluation in the 

organization, while providing the critical input needed for a possible next phase of the project. The 

external consultant will of essence, bring into the evaluation additional skills and knowledge, make 

use of specialized methods and reinforce objectivity.  

3.0. Objectives and Assignment 

3.1. Objectives 

This evaluation comes about 5 months before the end of the project. 

The main Objective of the Project Evaluation is to inform the development of the next phase of 

the Facilitating Investment in Sustainable and Transformational (FIST) – Businesses and Lifestyles 

in Africa. 

Specifically, the evaluation will assess the project design, scope, implementation status and the 

capacity to achieve the project objectives. It will collate and analyze lessons learnt, challenges faced 

and best practices obtained during implementation which will inform future project strategies. The 
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emphasis on learning lessons speaks to the issue of understanding what has and what has not worked 

as a guide for future planning. The evaluation will generate knowledge from the implementation of 

the project and reflect on challenges, lessons learnt and propose actionable recommendations for the 

next phase of the project.  

The specific objectives for the project evaluation are as follows: - 

i) To assess the extent to which the project effectively achieved the expected outcomes; 

ii) To identify potential strategic directions for the project’s next phase; 

iii) To assess the extent to which the project strategic intent was relevant to the 

development priorities of the organization. 

It is expected that the evaluation exercise will help collate and analyze lessons learnt, challenges faced 

and best practices obtained during implementation which will inform future project strategies. The 

emphasis on learning lessons speaks to the issue of understanding what has and what has not worked 

as a guide for future planning. The evaluation will generate knowledge from the implementation of 

the project and reflect on challenges, lessons learnt and propose actionable recommendations for the 

next phase of the project.  

3.2. The Assignment 

In pursuit of the objectives above, WFTO Africa & ME is seeking the services of a 

consultant/consultancy to undertake the following task to provide expert input into the internal 

project evaluation of the Facilitating Investment in Sustainable and Transformational (FIST) – 

Businesses and Lifestyles in Africa.  

4.0. Scope of Work  
 

We are seeking for a flexible and adaptive Project Evaluation process based on the following scope of 
work: - 
 

4.1. Project Evaluation 
 

 The evaluation will cover 1st December 2020 - 30th November 2022. The external consultant will 

work closely with a Project Evaluation Reference Team (PERT), composed of members of the Project 

Team and representatives of Project Stakeholders to evaluate the progress and outcomes against the 

project targets. Primarily, the role of the external consultant would be to provide guidance in terms 

of methodologies to be applied in the evaluation process. The consultant will review the assessment 

report by PERT and provide findings and further analysis, the basis of which the consultant will work 

with PERT to develop and present options and recommendations for the design and implementation 

of the next phase of the project. The evaluation will be carried out against the following criteria: - 

(i) Relevance: The appropriateness of project objectives to the problems that it was 

supposed to address, and to the contexts within which it operated. It should include an 

assessment of the quality of project preparation and design. Among the key questions 

that the evaluation should address include: - 

● How relevant was the intervention (Domestic Fair Trade Market) to the primary 

stakeholders?  
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● How relevant was the conception to the strategies and development of WFTO 

Africa & ME?   

● Were the results, indicators and their means of verification adequate? What 

possible adjustments would the evaluation recommend? 

(ii) Effectiveness: An assessment of the contribution made by results to achievement of the 

project purpose, and how assumptions have affected project achievements. Among the 

key questions that the evaluation should address include: -  

● To what extent has the project achieved the expected results? 

To what extent has the intervention contributed to broader conversation on building synergy among 

Fair Trade and other Actors to develop a joint approach to broader issues such as harnessing the 

domestic market and South –South Trade? 

(iii) Efficiency: The fact that the project results have been achieved at reasonable cost. 

Among the key questions that the evaluation should address include: - 

● Were all activities undertaken as planned? 

● Were all activities done within the budget? 

(iv) Sustainability: An assessment of the likelihood of results produced by the project to 

continue to flow after external funding has ended. Among the key questions that the 

evaluation should ask include: -  

● Are the results achieved so far sustainable?  

(v) Looking Forward Perspective  

● What are the key lessons drawn from the project over the implementation 

period that should be considered in the next and future projects and 

programmes? 

● What key strategic approaches should the project embrace to improve on 

overall project performance?  

● Based on the project contexts (in the case of Kenya and South Africa) what is/are 

the unique selling points for the project’s existence in the targeted countries 

and its influence at the national and regional level? 

5.0. Methodology  
 

Given the current COVID 19 situation and the fact that the project is being implemented in both Kenya 
and South Africa, the Project Evaluation will be conducted virtually and will be carried out on the basis 
of a desk study and in-depth consultative online meetings via qualitative and quantitative data 
collection methods.  
 
In regards to Project Evaluation, the desk study should cover the following documents: - 
 

• Project contractual documents and any further amendments;  
• Documents produced throughout the project;  
• Evidence of impact collected by the project, including progress reports  
• Other relevant documentation.  
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While the Project Evaluation Reference Team (PERT) will be the main reference for the purposes of 

the evaluation, notwithstanding the need to interview other stakeholders. The methodologies 

adopted should be coherent with the participatory approaches that bring key stakeholders on board. 

6.0. Deliverables and Outputs  

6.1. Project Evaluation 

The following are the deliverables that the consultant will present to the Management of WFTO 

Africa & ME: - 

(i) An inception report, to be submitted one week after the beginning of the evaluation, 

explaining the methodology, work programme and timetable for the evaluation.  

(ii) A final report to be submitted at the end of the evaluation with a maximum of 20 pages 

excluding annexes.  

The final evaluation report will be structured as follows: 

● Executive summary  

● Main section 

a. Introduction:  

i. Project description  

ii. Evaluation objectives and methodology  

b. Analysis of the findings based on the assessment of WFTO according to the evaluation criteria  

● Conclusions and recommendations   

● Annexes: 

7.0.  Indicative Timeframe 
 
The Project Evaluation process is expected not to take more than 30 consultancy days, between the 
period of 27 June to 5 August 2022 
 
8.0. Qualification  

The successful Consultant is required to meet the following criteria: 

● A Monitoring and Evaluation consultant/ A project manager/ – ideally, governance 

or for development institutions, particularly regional membership network not-for-

profit organizations; 

● Solid demonstrated experience with conducting project evaluations, including 

methodologies as well as excellent facilitation skills; 

● Process expert – process expert with relevant experience in the study of regional 

membership networks, not-for-profit organization processes, institutional 

strengthening, project and program management, etc. Possess international 

experience and strong familiarity with sound local, regional (Africa and the Middle 

East) and international market practices and global trends preferably in private sector 
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development, not-for-profit organization, broad social enterprises as well as impact 

investment developments; 

● High capacity to adapt and understand the local and regional contexts to propose 

tailored-made and realistic solutions/recommendations, which will be aligned with 

the business strategy and expectations of the WFTO Africa & ME; and 

● Fluency in English. 

9.0.  Evaluation Criteria 

The Consultant will be evaluated based on preferential point system scoring based on the following 

parameters. 

a) Proposals must score a minimum of 70% in the technical evaluation to proceed to financial 

evaluation; b) Applicants who meet the minimum technical criteria will be scored on the 70/30 

principle, based on their price and technical ratings respectively;  

c) The applicant with the highest total number of points will be awarded the contract at the discretion 

of the WFTO Africa & ME subject to pre-contracting negotiations and scoping. 

10.0  Submission Instructions  

Interested and qualified Consultants are invited to submit their proposal(s) comprising of the 

following:  

a) An understanding of the consultancy requirements and a short profile description that gives 

us information about your competences and suitability for the implementation of the 

assignment, including meaningful CVs. For data protection reasons, we ask you to send the 

CVs as a separate file;  

b) Methodology and work plan for performing the assignment;  

c) Detailed reference list indicating the scope and magnitude of similar assignments;  

d) Registration and other relevant statutory documents required;  

e) Financial proposal showing clearly the budgeted cost for the work to be conducted (to be 

submitted in a separate document from the technical proposal);  

f) The preferred format for the submission is PDF for technical proposal and Excel for the budget 

proposal 7. Technical and Financial proposals will need to be submitted as separate 

documents.  

WFTO Africa & ME will provide equal opportunity to all candidates based on merit irrespective of 

race, gender or any other characteristic protected by applicable law. 

Interested consultancy Individuals/ firms and individuals are requested to submit their technical and 

financial proposals to info@wfto-africa.org  by Monday 20th June 2022 at 5:00 PM E.A.T. Proposals 

received after the close of submission date above will not be considered. The Subject of the email 

should read - Project Evaluation Consultancy – WFTO Africa & ME shall not be liable for not opening 

proposals that are submitted with a different subject. 
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Those who have any questions related to the TOR are encouraged to send them to info@wfto-

africa.org. Such questions must be received on or before the 13th of June 2022.  Appropriate 

responses will be made available via e-mail by close of day on the 15th of June 2022. No telephone 

inquiries shall be responded to.  

11.0.  Disclaimer 

WFTO Africa & ME reserves the right to determine the structure of the process, number of short-listed 

participants, the right to withdraw from the proposal process, the right to change this timetable at 

any time without notice and reserves the right to withdraw this tender at any time, without prior 

notice and without liability to compensate and/or reimburse any party. 
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